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 Implement the Reuse Master Plans for 
NASB and Topsham Annex 

 Manage the transition of base 
properties from military to civilian 
uses 

 Redevelop former base properties to 
create new high quality jobs  
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 A science and technology park in a campus 
environment 

 Centers of excellence in advanced technologies 

 Regional Executive Airport 

 Quality business-focused educational facilities 

 Renewable Energy development 

 Smart Growth focus 

 Affordable housing opportunities 

 Open space and outdoor recreation 
opportunities 
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 Connect Annex to Topsham Community 

 Maintain compatibility with existing adjacent 
uses 

 Integrate new uses such as: 
 Office space 

 Commercial, light industrial  activities 

 Housing - both Medium and Higher Density 

5 



 Aviation  and Aerospace 

 Energy  

 Composite Technologies 

 Information Technology 

 Biotechnology and Biomed 

 Education 
Key to successful business 

development  

 Industry driven curriculum 

SMCC, UMaine 
 

Industry driven curriculum

Opportunities for high quality job creation in: 
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 Short-term goal:  Recover civilian job 
losses in the primary impact community 
resulting from the base closure (700 
jobs) 

 Intermediate goal:  Recover economic 
losses and total job losses in the primary 
impact community resulting from the 
base closure ($140 million in payroll) 

 Long-term goal: Facilitate the maximum 
redevelopment of base properties 
(12,000 + jobs) 
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Property Dispositions 
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 Public Benefit Conveyances  

 MRRA  

 Airport    998 ac 

 Town of Brunswick  

 Recreation & Conservation 850 +/- ac 

 Bowdoin College   

 Education   270+/- ac 

 Family Focus         

 Child care        7+/- ac 

 Economic Development 
Conveyance ($$$$$$$) 

  MRRA     

 Economic Development 1,098 ac 

 

 

 

 

 



 Reuse Master Plans for Brunswick and 
Topsham (December 2007) 

 Homeless Assistance Plan approved by 
HUD (2008) 

 Brunswick and Topsham Zoning 
Ordinances  (2008) 

 Base Housing Disposition Strategy 
 (Brunswick) Environmental Impact 

Statement and (Topsham) Environmental 
Assessment (2010) 

 Public Benefit Conveyance (PBC) for 
Airport (998 acres) (March, 2011) 
 Received 935 acres to date 

 Opened Brunswick Executive Airport  
(April, 2011) 

 Negotiated Economic Development 
Conveyance (EDC) for base parcels (1098 
acres) (September 2011) 
 Received 722 acres to date 
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Since NAS Brunswick Closed in May of 2011: 

 MRRA has received over 1,700 acres of property conveyances 
to date (80% of total). 

 MRRA established fully operational regional airport. 

 SMCC established a vibrant & growing community college 
campus (with UMaine partnership). 

 19 businesses call Brunswick Landing home (264,000 sf under 
lease).  Exceeds regional absorption rate by 3x. 

 Creating over 150 current jobs 

 Over 500 projected new jobs  

 79,000 sf new manufacturing facility under construction 
(Mölnlycke Health Care). 

 Over $75 million in planned private investments. 

 Over 100 current construction jobs on site. 

 MRRA sold 240 acres of land to AMH to enable the sale of 
housing to young families (20 to date). 

 Received designation as a Foreign Trade Zone. 

 MRRA paid $5.4 million in State and local contracts in 2011-12 
(exclusive of Mölnlycke,$14.2 million). 

 MRRA will pay over $440,000 in property taxes to the Town 
of Brunswick on behalf of businesses at Brunswick Landing 
this fiscal year. 
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 Grants 
 Department of Defense - Office of Economic 

Adjustment (will phase out starting in 2014) 
 Federal Aviation Administration 
 Economic Development Administration 
 Maine Technology Institute 

 Property Leases and Sales 
 Airport Revenues 

 Special events  
 Fuel sales 
 Aircraft parking 
 Hangar rentals 

 State of Maine 
 Jobs Bond ($3.25 million – infrastructure 

improvements) 
 Jobs Tax Increment Financing 
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Challenges Affecting Rapid 
Reuse 
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 Property conveyances are costly and complex 
real estate transactions 

 Many buildings that are conveyed suffer from 
lack of proper maintenance (major systems fail) 

 Most buildings do not meet current State & 
local codes (ADA, Life Safety, etc.) 

 Aging utility systems require significant 
upgrades 

 MRRA has responsibility to maintaining: 
 Airport runways & tarmac 

 27 miles of roads 

 17 miles of electric infrastructure 

 15 miles of water, sewer and storm drains 

 Some key properties are still awaiting 
environmental clearances 

 This is a unique property that requires some 
planning and code flexibility 

 
 



Conclusion 
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 Redevelopment of former military 
installations is a long, tedious 
expensive and complex process.  It 
is a marathon not a sprint! 

 While still are very early in the 
process, the Redevelopment of 
NAS Brunswick is proceeding ahead 
of schedule. 

 The NASB reuse effort is far 
outpacing other 2005 BRAC 
facilities around the country. 

 The annual lease absorption rates 
at Brunswick Landing are outpacing 
the region by a factor of 3x. 

 

 



Conclusion Continued 
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 The ability of NAS Brunswick to 
effectively and rapidly achieve its 
reuse goals is dependent on several 
key factors: 

 The condition of the national and 
state economies; 

 The availability of the financial 
resources needed to re-purpose the 
properties and improve and maintain 
the infrastructure; and 

 The level of federal, state, community 
and public support for the 
redevelopment effort! 

 

 



Thank You 
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